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1. Welcome

Welcome to Leading for Purpose, SARRAH’s Leadership Development Program.

This program is designed to support allied health professionals working in rural, regional, and
remote settings to develop practical leadership capability in real-world contexts.

Leadership in these environments is complex. It often involves:

¢ influencing without formal authority

e navigating uncertainty and resource constraints

e working across teams, organisations, and communities
e sustaining yourself while supporting others

This program provides a structured and supportive environment to build confidence, reflect
on practice, and apply leadership in your workplace.

2. About the Program

What is the program?
The Leadership Development Program is a short, applied learning program combining:

¢ Facilitated online sessions

e Self-paced learning through SARRAH Circle
e Peerdiscussion and reflection

e Apractical leadership action plan

The program is not theoretical—it is focused on applying leadership concepts directly to your
own work.

Why this program exists

Allied health professionals working in rural and remote contexts are frequently required to
lead—formally or informally—yet many have limited opportunity to develop these skills in a
structured way.

This program supports participants to:

e Build confidence and clarity as leaders

e Develop self-awareness and insight

e Strengthen their ability to lead in complex, real-world situations
e Apply leadership in a way that is sustainable over time

Who the program is for
This program is suited to:

¢ Allied health professionals working in rural, regional, or remote settings with emerging
or informal leadership roles
¢ Clinicians seeking to strengthen leadership capability



3. Program Overview

Structure
The program is delivered across five modules, each building on the previous one:

Leadership foundations
Self-awareness and behaviour
Leadership in practice
Planning and accountability
Resilience and wellbeing
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Sessions are delivered online (60-90 minutes) and supported by self-paced learning activities in
SARRAH Circle.

Learning approach
Learning in this program is:

e Applied -focused on your real leadership challenges
e Reflective - building self-awareness and insight

¢ Interactive — using discussion and peer learning

e Practice-based - supporting action between sessions

Participants are encouraged to test ideas, reflect, and adapt their approach over time.
What you will achieve
By the end of the program, you will:

e Have aclear understanding of your leadership approach and style
e Be able to apply leadership skills in complex environments

e Develop a practical leadership action plan

e Strengthen your ability to work with others and influence outcomes
o Develop strategies to maintain your wellbeing and resilience

4. Program Content

Module 1 - Leadership Foundations
You will explore:

e What leadership is (and is not)
e The difference between leadership and management
e How leadership operates beyond formal authority

You will identify a leadership challenge to work on throughout the program.
Module 2 - Being Leadership (Self-awareness)
You will:

e Complete a DiSC profile



e Understand your behavioural tendencies
e Explore how your style impacts communication and relationships

The focus is on understanding yourself to lead others effectively.
Module 3 - Doing Leadership
You will engage with:

o Real leadership experiences from sector leaders
¢ Challenges such as influence, ethics, and imposter syndrome
e Therole of networks and relationships

This module brings leadership into real-world context.
Module 4 - Maintaining Leadership (Planning & Accountability)
You will learn how to:

e Set meaningful goals using a structured approach
e Turnideasinto a practical leadership plan
e Build accountability through networks and relationships

You will develop:

e A 6-month leadership action plan
e Afocused 3-month leadership challenge

Module 5 - Resilience and Wellbeing
You will explore:

e Therole of wellbeing in effective leadership
e Stress, burnout, and the realities of rural and remote practice
e Strategies for building resilience

You will develop a personal resilience and wellbeing plan to support sustainable leadership.

5. Learning in SARRAH Circle

SARRAH Circle supports your learning between sessions. It is used for:

e Connecting with other participants

e Accessing learning materials and resources
o Reflecting on your practice

e Sharinginsights and experiences

Engagement with Circle helps you apply learning over time and build peer connections.



6. Leadership Action Plan

A key outcome of the program is your Leadership Action Plan.
This includes:

e Aclearly defined leadership challenge

e SMART goals over a six-month period

e Astructured plan broken into achievable steps

¢ Anidentified accountability network to support progress

The plan ensures learning is translated into action.

7. Participation Expectations

Participants are expected to:

e Attend and engage in online sessions

e Contribute to discussions and group activities
o Reflect on and apply learning in their workplace
e Engage with Circle between sessions

e Develop and complete a leadership action plan

8. Support

Support is available through:

e Program facilitators who will provide additional guidance where required
e Peer participants
e SARRAH Circle course content

Participants are encouraged to:

e askquestions
e share challenges
e actively engage with the group

9. Continuing Your Leadership Journey

Leadership development does not end with the program.
At completion, you will have:

e Practical leadership experience
e Aclearplan for ongoing development



e Strategies to sustain your leadership over time
You are encouraged to:

e continue implementing your leadership plan
e maintain connections with peers
o seek further learning opportunities

10. Final Reflection

Leadership in rural and remote health requires:

e self-awareness

e adaptability

e connection with others

e the ability to sustain yourself over time

This program provides participants with the foundation to lead with confidence, purpose, and
resilience in complex environments.



